
Cropredy C of E Primary School

Dear All,

Ofsted came to inspect our school at the end of January this year and  
judged the school to be a mixture of good and requires improvement.  
 
Overall we are judged to be requiring improvement (RI).
RI is not a ‘category’, it is the terminology that Ofsted has used to replace 
‘satisfactory’. While the judgement is disappointing, we would like to  
encourage you to read beyond the words “requires improvement” and hear 
about the positives that Ofsted identified as well as our plans to address 
those areas requiring improvement.

See below for our journey so far and our action plan.

Yours sincerely

Hilary Stevens
Head Teacher

‘We believe in inspirational teaching that encourages every 
child to gain confidence and strive for personal success.’

care - create - challenge



What is this school already good at? 

Personal development, behaviour and welfare - good 
This is an area of strength highlighted by Ofsted. They note that  
‘leaders use the school’s Christian principles and beliefs to promote fundamental 
British values and prepare pupils well for life in modern Britain.’

‘Pupils are very well behaved. They are polite to visitors, staff and each other.’

‘Pupils are very caring towards each other and say they feel like a ‘community’.

‘Staff and pupils have very positive relationships with each other and are proud to 
be members of the school community.’

‘Pupils are punctual when returning to their lessons after breaktimes, and their 
attitude towards learning is very positive.’

Early years provision – good 
Ofsted were particularly impressed with the strong relationship with parents and 
the strong teaching. Parents like the system that allows them to see how their 
children are progressing and can contribute to their learning.
‘The early year’s provision is well led. The early years leader has a clear vision 
and drives this through the provision’ 
Staff quickly build positive relationships that successfully help children to settle 
into routines and learn good work habits. Children are very well prepared for the 
start of yr. 1.’
‘The strong culture of safeguarding throughout the school is evident in the early 
years.’

Keeping children safe
‘There is a strong culture of safeguarding evident throughout the whole school. 
Pupils, staff, parents and carers say that pupils feel safe.’



Where does this school need to improve

Currently, Ofsted can only judge results on data from summer 2017 and not 
the results we are projecting for 2018. A great deal of the judgements are 
based on historical data. Our internal monitoring tells us that we are already 
improving in many of the areas highlighted.

These are our main areas of focus for improvement:

 TEACHING, LEARNING AND ASSESSMENT 

 • Improvements in teaching, learning and assessment and pupils 
  outcomes in writing
 • Securing greater consistency of effective practice across classes
 • Ensuring that the level of challenge in teaching and tasks meet 
  pupils needs and enables them to achieve well
 • Teaching thoroughly all important elements of the curriculum in  
  each subject, including problem solving and reasoning in maths
 • Avoiding gaps in pupils knowledge and understanding.

 LEADERSHIP AND MANAGEMENT

 • Strengthening leadership and management, including governance
 • Using all available information to plan to secure the required  
  improvements
 • Securing helpful and accurate information about current pupil’s  
  progress and making effective use of it to improve their 
  achievement, including disadvantaged pupils and those who have   
  special educational needs or disabilities.

SO READ ON TO SEE WHAT COMES NEXT ...



Action plan 
 
Our action plan is all about how we will improve.  
The governor’s priorities are:

 • Inspirational teaching
 •School staff restructure – to create more leadership time
 • Improve our pre-school partnership
 • Improve financial resilience
 • Listen to parents and improve communication 
 • Improve the school environment 
 • Road Safety (including parking) 

Work is underway on all of these priorities, for example we have held a parent 
forum and carried out a parent survey, recruitment of new teachers is 
 underway, there is an improved focus on performance with a dedicated  
committee now sitting regularly. You may even have seen diggers at work on a 
new parking area to ease congestion and improve safety.

Importantly, our current mid-year performance assessment shows that we 
have already improved significantly compared to last year and expect this to 
be reflected in our 2018 school results.

Please read on for other actions which will accelerate our progress over the 
next academic year.



 • A new data tracking and assessment system is now in place.  
  This has made it easier for teachers to report on attainment and  
  progress of their classes in away that makes it easier for leaders  
  and governors to challenge areas of concerns and share good  
  practise where outcomes are good. It will also make it easier for  
  leaders and governors to access up to date information on  
  attainment and progress.

 • We have introduced a new marking policy; we are actively sharing  
  good practice, working with a number of expert partners including  
  the Diocese and a Local Authority School Improvement Leader, 
  to help us drive the improvement and give teachers further tools  
  and skills they need. 
 
 • We have a clear strategic plan in place to make sure the school  
  improves rapidly with a dedicated team of staff and governors.  
  We believe that the school is improving at quite a pace already and  
  that the school with be ‘good’ with areas of ‘outstanding’ by the next  
  inspection, if not ‘outstanding’ overall! 
 
 • Keeping parents informed and involved
  A parent’s forum was held this term to talk about the findings of the  
  reports and to outline the strategic plan to drive school improvement  
  forward. This was very well attended and many parents expressed  
  their support for the school and how much they value some of the   
  aspects of school life which go beyond the Ofsted framework. 
  Following this several parents offered help which school has  
  gratefully taken up, including an English specialist who has been   
  co-opted onto the governing body. Parents have organised a  
  fund raising concert for the school which is hugely appreciated.  
  Money raised from this even will be used to enhance learning in 
  the school, through workshops and other resources.

 • We will keep parents informed on our progress each term via our   
  newsletter and at forums where parents can ask questions to  
  governors and staff. This is in addition to the usual means of  
  communication with school such as parent teacher meetings.  
  Parents are also welcome to book a meeting with the Head teacher,  
  senior leaders, class teachers and Governors through the school   
  office to discuss any issues or ideas that parents may wish to raise. 



The children are at the heart of our commitment to improve and  we are  
guided by our vision: 

‘We believe in inspirational teaching that encourages every 
child to gain confidence and strive for personal success.’ 

We are also committed to working in close partnership with parents and children  
to build on the strengths of our supportive school community to inspire all of our  
children to reach their potential.

I have no doubt that the school will move swiftly to at least good, with many  
elements of outstanding!

Hilary Stevens
Head Teacher

care - create - challenge


